To: Board of Education
Philip Bender, Superintendent

From: Rebecca Allard, Business Manager @)w
Date: January 28, 2014
Subject: Financial Update for the Period Ending December 31, 2013

The attached reports provide a summary of the District’s financial position as of December
31, 2013.

o Statement of Position (Page 4)

e Summary of Revenue ( Page 5)

e Summary of Expense (Page 6)

e Summary of Investments (Page 7 - 9)

e Revenue Report for the period ending December 31, 2013 (green)

o Expenditure Report for the period ending December 31, 2013 (yellow)

Statement of Position

The fund balance (all funds) for the period beginning July 1, and ending December 31, 2013
increased by $219,034. A $176,311 inter-fund loan from the Working Cash Fund to the
Operations & Maintenance Fund is required for this reporting period.

As of December 31, the Illinois State Board of Education (ISBE) owed District 64, $664,574.47.
Mandated categorical payments account for the outstanding payments due. Mandated
categorical payments include special education payments for private facility, students
requiring special education services, personnel and transportation.

The successful passage of the 2007 referendum is the primary reason that District 64
continues to hold its own during these very difficult economic times. The Board and
Administration however, must continually examine expenditures as the District looks into
the future.
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Summa;y of Investments

As of December 31, the Maine Township School Treasurer has $39.8 million invested on
behalf of District 64; the following chart identifies investments by fund:

Tund Amount of Investment

Education $20,900,000
Tort Immunity $700,000
Operations & Maintenance $200,000
Debt Service $1,900,000
Transportation $1,900,000

.| Municipal Retirement _ $800,000
Site & Construction $1,200,000
Working Cash $12,200,000
Total Investments $39,800,000

As shown on page 9, the total yield is 1.34% for these investments.

In addition to the long-term investment account, the Township School Treasurer has $9.6
million invested in money market funds. Funds held at Chase are invested at 0.5% and funds
held at MB Financial are invested at 0.3%. The money market funds are used to provide for
the District’s short-term cash flow needs.
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Revenue and Expenses by Fund

School districts in Illinois must maintain financial records in accordance with Generally
Accepted Accounting Principles (GAAP), which includes the requirement of fund
accounting. A fund is an independent fiscal accounting entity requiring its own set of books.
A fund is governed by statues, regulations, and restrictions that limit its use to a specific
activity or certain objective. Each fund must be accounted for so that the identity of its
resources and obligations and its revenue and expenditures is continually maintained. 27 Il
Admin. Code 110.110 et seq. The following chart identifies revenue and expenditures by fund:

2013-14

2013-14

2013-14
201314 i % of 2013-14 WAL % of FYTD
Fund Revenue Budget Expense P Budget Revenue
Budget 45,0 Received Budget 88,01 Expended over
November November EXtoriges
2013 2013 P
Education $58,370,334 | $26,975,185 46.2% $57,061,368 | $22,248,058 39.0% $4.727,127
Tort $595,414 $288,457 48.4% $794,818 $632,659 79.6% ($344,202)
Q&M $8.322,108 $3,931,890 47.2% $5,703,210 $2,655,092 46.6% $1,276,798
Debt Service $3‘0?5!4OD $1.415,757 46.0% $2,808,775 $2,561,016 91.2% ($1,145,259)
Trans $1.641,216 $788,601 48.0% $1,671,800 $649,924 38.9% $138,677
IMRF $1.678,687 $744,918 44.4% $2,700,893 $1,099,403 40.7% ($354,486)
Capital
Projects $2,500 $10,999 440.0% $5,073,886 $4,363,300 86.0% ($4,352,300)
Working
Cash $563,700 $272,679 48.4% $173,700 $0 0.0% $272,679
|
$74,249,359 $34,428,486 46.4% $75,988,450 $34,209,452 45.0% $219,034 !

The following chart compares the revenues and expenses between the 2012-13 fiscal year and

the 2013-14 fiscal year.

201213

2013-14

201213

% of 201314 % of
FYID EEID Mapeo change ale FYTD Expense (More) or change
Revenue Revenue (Less) Expense
Fund / compared as of Less Than compared
as of as of Than Prior 2 as of 2 H
to prior December Prior Year to prior
December December Year e December 2013 aar
2012 2013 ¥ 2012 y
Educaticn $25,586,561 $26,975,185 $1,388,624 5.4% $20,905,645 $22,248,058 ($1,342,413) -6.4%
Tort 343,079 $288,457 ($54,623) -15.9% 613,518 $632,659 ($19,141) -3.1%
O&M 4,413,169 $3,931,890 ($481,279) -10.9% 2717507 $2,655,092 362,415 2.3%
Debt
Service 1,402,113 $1,415,757 $13.644 1.0% 2,503,128 $2,561,016 ($57,888) -2.3%
Trans 904,522 $788,601 ($115,921) -12.8% 537,268 $649,924 ($112,656) -21.0%
IMRF 896,733 $744,918 ($151,816) -16.9% 042 432 $1,099,403 (3156,972) -16.7%
Capital
Projects 1,384 $10,999 $9,615 NA 2,115,209 $4,363,300 ($2,248,091) NA
Working
Cash 327,523 $272,679 ($54,843) -16.7% = $0 30 NA
$33,875,085 $34,428,486 $553,401 1.6% $30,334,708 $34,209,452 ($3,874,744) -12.8%
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